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State of California 
 EMPLOYMENT TRAINING PANEL 

M  e  m  o  r  a  n  d  u  m  

 
To:  Panel Members Date:  August 27, 2004 

From:  Creighton Chan, Manager Analyst:  A. Nastari  

Subject:  ONE-STEP AGREEMENT FOR PLASTIKON INDUSTRIES, INC.  

CONTRACTOR: 
 

• Training Project Profile: Retraining: Companies W/Out-Of-State Competition 
      

• Legislative Priorities: Promotion of California's Manufacturing Workforce 
Moving To A High Performance Workplace, 
Stimulating Exports/Imports 

• Type of Industry: Manufacturing Injection Molding 

• Repeat Contractor: No 

• Contractor’s Full-Time Employees  
 Worldwide: 240 

 In California: 225 

• ETP Trainees Represented by 
Union: No 

• Name and Local Number of Union 
Representing ETP Trainees: 

N/A 

CONTRACT: 
 

• Program Costs: $207,480 

• Substantial Contribution: $0 

• Total ETP Funding: $207,480 

• Total In-kind Contribution: $287,963 
 Trainee Wages Paid During Training: $287,963 

 Other Contributions: $0 

• Reimbursement Method: Fixed-Fee       

• County(ies) Served: Alameda 
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INTRODUCTION: 
 
Plastikon Industries, Inc. (Plastikon), founded in 1974 in San Jose, California, is a designer, 
manufacturer and assembler of injection molded plastic parts.  The company representatives 
report that in 2002, Plastikon opened a new state-of-the-art Technical and Manufacturing 
Center in Hayward, California which houses Plastikon’s new injection molding equipment and 
cleanroom environment.  With these additional resources, Plastikon has the flexibility to 
manufacture a variety of parts for the automotive industry.  Plastikon is eligible for funding 
under the out-of-state competition provisions outlined in Title 22 California Code of 
Regulations, Section 4416(b) for companies classified as manufacturers retraining current 
employees and which face out-of-state competition.   
 
Plastikon has recently been contracted by New United Motor Manufacturing, Inc. (NUMMI), 
the only automobile manufacturer in California, to supply plastic automobile parts for its new 
2005 Toyota Tacoma truck.  In order to meet NUMMI’s stringent quality and cost standards 
mandated by the auto manufacturer, Plastikon must retrain its workforce to prepare it for new 
engineering designs, manufacturing, quality control, and team building processes needed to 
move the company to a high-performance workplace as required by the new NUMMI contract.  
Plastikon is seeking ETP funds to assist in the training of its frontline workers in computer, 
continuous improvement, and manufacturing skills. 
 
 
MEETING ETP GOALS AND OBJECTIVES: 
 
Plastikon proposes training that will further the following ETP goals and objectives: 
 

1) ETP funds are requested to specifically assist employee retraining in a manufacturing 
company.  The funding will be consistent with ETP’s legislative mandate and funding 
priority to foster job retention in manufacturing companies faced with out-of-state 
competition.   

 
2) The proposed training encourages industry-based investment in human resources 

development that promotes the competitiveness of California industry through 
productivity and product quality enhancements.  
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TRAINING PLAN TABLE: 
 

Grp/Trainee 
Type 

Types Of 
Training 

No. 
Retain 

No. 
Class/Lab 
Videocnf. 
Hrs. 

No. 
CBT 
Hrs. 

Cost Per 
Trainee 

Hourly 
Wage After 
90 Days 

Job Number 

1 

Retrainees 

Menu: 

Computer Skills 

Continuous 
Improvement 
Skills 

Manufacturing 
Skills 

210 24 – 80  0 $988 *$12.17 - 
$36.08 

 Prevalent Hourly Wage 
 

$14.14 
  

Average Cost Per 
Trainee 

 

$988 

Health Benefits Used To Meet ETP Minimum Wage: 
Health benefits of $2.50 per hour will be added to wages to meet the 
ETP minimum wage requirement of $12.17 for Alameda County. 

Turnover 
Rate 

 

18% 

% Of Mgrs & 
Supervisors 

To Be 
Trained: 

5% 

Other Employee Benefits: 
Life insurance, vacation pay, sick pay and worker’s compensation coverage. 
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COMMENTS / ISSUES: 
 

 Frontline Workers 
 

Of the 210 participants in this project 199 (95 percent) meet the Panel definition of frontline 
workers under Title 22 California Code of Regulations (CCR), Section 4400(ee).  The 
remaining 11 participants who are manager and supervisors.  However, Plastikon 
representatives state that no senior level managers who set company policy are included in 
the proposal.  

 

 Production During Training 
 

The proposed Contractor agrees that during ETP-funded training hours, trainees will not 
produce products or provide services which will ultimately be sold.  

PROPOSED ACTION: 
 
Staff recommends that the Panel approve this Agreement if funding is available and the project 
meets the Panel priorities. 

NARRATIVE:     
According to Plastikon’s representatives, the company provides over 50 percent of its business 
supplying plastic auto parts to NUMMI and Toyota Manufacturing Motor Company.  The balance 
of Plastikon’s business provides supplies to the medical and diagnostic industries. 
 
This year Plastikon has again been selected by NUMMI to supply parts for the newly redesigned 
Toyota Tacoma truck, which will go into production in late 2004.  In order to meet NUMMI’s strict 
quality standards, Plastikon must train and cross-train its workforce consisting of accounting, 
engineering, human resources, maintenance, production,  purchasing, quality control, 
shipping/warehouse and tooling staff, as well as a few supervisors and managers, in new 
operational and process skills required for the production of the new truck parts.  Cross-training 
is also needed in order to have a flexible workforce that can fill in where the demands of the job 
are most needed in order to meet production demands.  ETP funds will assist Plastikon in 
delivering a comprehensive training plan that will allow it to begin production as scheduled by 
NUMMI.   

Manufacturing Skills is a major component of this training proposal.  The new truck parts 
require that Plastikon retool or reformat its manufacturing equipment, implement new production 
design processes which are customized to NUMMI’s specifications and develop new assembly 
procedures.  Frontline workers consisting of production workers, engineers, tooling, 
maintenance and quality control staff will be trained and cross-trained in the new processes 
consisting of production/equipment operations, assembly procedures, inventory control, 
warehousing, and manufacturing practices.   
 
Continuous Improvement Skills will be provided to all staff in this training proposal.  Plastikon 
must implement new and redefined improvement processes.  Although some areas of 
Plastikon’s production line have implemented ad hoc team building skills, the company must 
create a unified workforce that can identify, analyze and implement processes that will enhance 
the work flow.  Training in statistical process control problem solving, teambuilding, total  
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NARRATIVE:  (continued) 
 
quality management, Just-In-Time processes, Six Sigma and lean manufacturing will provide 
the tools for required by the company to move to a high-performance workplace.   
 
The training in International Standards Organization (ISO) 9002 and ISO 14002 quality 
programs will certify that Plastikon’s products meet a consistently high level of process and 
procedure, training and accountability.  NUMMI requires performance at these levels. 
 
Computer Skills will primarily be delivered to accounting, engineering, human resources, 
purchasing, and shipping/warehouse staff.  Engineers will receive advanced training in 
Computer-Assisted Design and Computer-Aided Manufacturing skills which are required in 
order to design the products according to customers’ specifications.  Accounting and human 
resource staff will receive intermediate and advanced training in Microsoft Project and additional 
Microsoft programs as needed to improve resource allocation and monitor the progress of 
Plastikon’s continuous improvement initiatives. 
 
Additionally, Plastikon is implanting a new project and data management system known as 
Electronic Data Input.  This system will provide a real-time report on customer information, 
status of production orders, material tracking, and project management tools. 
 
Supplemental Nature of Training  
State law requires that ETP funds be used to supplement, rather than displace, funds available 
through existing programs conducted by employers and government-funded programs.  
Plastikon representatives report that the company has internally provided countless hours of on-
the-job training for its production workers, office personnel, supervisors, and managers.  
Training has consisted of basic computer skills, manufacturing processes, introductory decision 
making, and problem solving skills.   

The training outlined in this proposal focuses on new manufacturing and process skills required 
for the production of a new product line.  All of the continuous improvement skills are new 
techniques and processes needed to move the company to a high-performance workplace.  The 
training builds upon and enhances the current skill of Plastikon’s workforce.  

SUBCONTRACTORS:   
RINA Accountancy Corporation, Walnut Creek, California, approximately $15,000 for 
administration services related to the ETP Agreement. 

THIRD PARTY SERVICES:  

RINA Accountancy Corporation, Walnut Creek, California, approximately $7,000 for the 
development of the ETP application documents.  
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Plastikon Industries, Inc. 

CURRICULUM 
Class Hours 
 
    24-80     Trainees will choose from among the following courses: 
 

Manufacturing Skills 
 
Production Operations 
Parts and product Manufacture 
Equipment Operation 
Assembly Procedures 
Inventory Control 
Warehousing 
Manufacturing Practices 
Cross-Training in Production Equipment/Skills 
 
Continuous Improvement 
 
Statistical Process Control (SPC) 
Problem Solving 
Teambuilding 
Quality Concepts 
Total Quality Management 
International Standards Organization (ISO) 9001 and ISO 14001 
Just-in-Time Processes 
Production Scheduling 
Production Operation/Workflow 
Process Improvement 
Decision Making 
Six Sigma 
Lean Manufacturing 
Leadership Skills for Front-line Workers 
Decision Making 
Motivation 
Coaching Procedures 
 
Computer Skills (Intermediate and Advanced) 
 
Computer-Assisted Design (CAD) 
Computer-Aided Manufacturing (CAM) 
Intermediate and Advanced Microsoft Word 
Intermediate and Advanced Microsoft Excel 
Intermediate and Advanced Microsoft Project 
Intermediate and Advanced Microsoft Power Point 
Electronic Data Input (EDI) 




